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CRITERIA VI- Governance, and Leadership and Management
6.1: Institutional Vision and Leadership

Metric No. -6.1.1
The governance and leadership is in accordance with vision and mission of the institution
and it is visible in various institutional practices such as decentralization and participation
in the institutional governance
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List of committees established in the institute

e IQAC Committee

e Disciplinary and Anti-Ragging Committee
e Grievance and Redressal Committee

e Internal Complaint Committee

e Examination Committee

e Students development cell

e Training and Placement Committee

e Library Committee

e NSS Committee

e Games and Sports Committee

e Academic audit committee

Function of Committee

IQAC Committee :- IQAC plays vital role in ensuring and enhancing the quality of
education provided by a college. IQAC develop effective governance and leadership of
the institutions. It develops and implements strategies for continuous improvement of the
academic and administrative processes of the college and creating a quality culture in the
college. IQAC also develop and implementing the strategies for the continuous
evaluations and improvement of the teaching learning process and promoting research
culture. It ensures that the curriculum is up to date, the teaching is effective, and the

assessment is fair and accurate.

Disciplinary and Anti-Ragging Committee:- A disciplinary committee and anti-ragging
committee is constituted to improve discipline in the classrooms and the campus by conducting
enquiries on cases of misbehavior and recommending suitable punishment. Ragging in any form
is strictly prohibited in and outside the institution. The anti-ragging cell takes severe punitive

action against students indulging in such heinous activities. The students can make use of the
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suggestion box kept in the office to make their complaints regarding ragging. They may also

approaches the members of the cell or any of their other teachers as is confortable to them.

Grievance and Redressal Committee: - grievance redressal committee is established to redress
the grievance and complaints of the students. Committee provides responsive accountable and
easy accessible machinery for settlement of grievances to take measure in the college
undertakings to ensure expeditious settlements of grievances of students in order to maintain

harmonious educational atmosphere in the institute.

Internal Complaint Committee: - The committee effectively addresses workplace sexual
harassment complaints, committee is always aware of its responsibility. The members are aware
about the Act, policy and relevant rules. Committee keeps hide complaint’s identity throughout
the process. The head of the institution makes non biased committee to give justice to the

employer. Right to appeal is open for all employers, so that anyone can appeal for justice.

Examination Committee:- The examination committee has always been an asset of the
institutions. The committee takes care of the efficient conduct of the all internal and external
examinations of the college as per the university norms. The committee displays time table of
examinations and hall tickets of students. Committee conducts internal and external
examinations for the entire programme offered in the college. The head of the committee ensures
healthy and non-malpractice environments in the examination periods. Committee also address

the grievance of the students and comfort them.

Students Development Cell:- The students development cell tries to nurture students mental,
physical, cultural growth with various activities to improve their overall personality development
and make the civilized Indian citizen to compete in the globalized world. Organize various guest
lecture for the motivational development of students. Committee emphasizes job oriented course
and certified programme. Committee organizes employment drive for the students. Committee

inspire the youth for the promotion of the healthy and strong democracy.
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Training and Placement Committee:- The training and placement committee organizes
campus placement for the students. Committee also visits various companies and invites them to
our institutions to organize campus interview and pre placement training is given based on their
core subject. The committee ensures that each eligible student get opportunity in the industries.
Committee also visits industries along with the students so that students can experience the

nature of the industrial jobs.

Library Committee:- The most basic job of the library committee is to maintain library like
storing and keeping the books in sequence. The basic responsibility is to provide related books to
the students and update the library by purchasing the books. The updating of the library is very
important therefore we focused its modernization and improvement for that committee purchased
software like OPAC to search book easily and also purchased SOUL software to maintain library

book in very easy sequence. Committee also subscribed e-magazine.

NSS Committee:- committee aimed to develop students personality through community service.
NSS is a voluntary association of student. NSS committee gives voluntary service to the society
especially in rural areas. Committee adapts to any nearest village and stays in a village for ten
days to give free service to adopted villager. NSS celebrate the birth and death anniversary of

great national personalities in our college campus.

Games and Sports Committee:- The aim of the physical committee is to increase the interst of
the students in game and fitness because physical fitness is very important for jobs and service.
Keeping the aim and objective committee prepare students for the inter collegiate, university ,
state competition. our students participated in various competitions in the marathon and yoga
events. Our students participates national, state, inter university competition.

Academic Audit Committee:- IQAC established academic audit committee, committee verify
academic daily notes once in a month as per academic lecture time table. Committees monitor
the academic performance of the staff members by going through their lesson plans and log
books. Also organize periodical meetings to assess the effectiveness of teaching and discuss

about the improvements to be made in the curricular and co-curricular aspects. They arrange of
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feedback response templates to collect feedback from students, parents and other stakeholders on
quality related institutional processes.

Formation of Different committees in the Institute
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NERPARSOPANT DISTT.YAVATMAL
Committees Constituted for
Academic Year 2019-2020

NEHRU MAHAVIDYALAYA (ARTS,COMM. & SCIENCE )

- Committee Name Sign. :; Committee Name Sign.
QUALITY ADVISORY COMMITTEE 6 TIMETABLE COMMITTEE
dji Agrawal President 1 |Asstt.Prof.M.U.Arjune
M.Sadan Member 2 |Asstt.Prof.P.S.Athawale
1.P.Gomase Member 3 |Asstt.Prof.Dr.D.V.Bokey
V.P. Kute Member 4 |Shri.A.K.Raut
P.S.Vishwakarma Member 5 |Shri.S.A. Khan
bbas Ahmer Member 6 |Shri.P.H.Chavhan
Member 7 |N.S.S. & SCOUT GUIDE COMMITTEE
;:::semaﬁve I [Asstt.Prof.Dr.V.P.Kute
g::::si::tative 2 |Asstt.Prof.Ku.P.R.Lonkar ¢’
INTERNAL QUALITY ASSURANCE CELL 3 |Dy.of Phy.Edn.Dr.V.A Khodaskar
.Dr.P.S.Vishwakarma Co-Ordinator 4 |Shri.S.J.Chavhan
L Ahmer Abbas Khan Member 8 [SHABDAVEDH COMMITTEE
.Sonone Member 1 [Asstt.Prof.Dr.P.S.Bansod
AAC COMMITTEE 2 |Asstt.Prof.P.S.Ahawale
an 3 |Asstt.Prof. Ahmer Abbas
0f.Dr.M.P.Gomase 4 |Ku.V.K.Uike
of.S.V.Adsod 5 |Ku.B.R.Deotare
of.Dr.V.P. Kute SHABDSHILP COMMITTEE
of.Dr.P.S.Vishwakarma 1 [Shri.P.H.Chavhan
rof.F.P.Sahala o 2 |Shri.H.S.Tayade
rof. Ahmer Abbas Khan 3 |Ku.B.R.Deotare
Prof.Dr.V.D.Bokey 9 BOOK BANK / MOBILE LIBRARY
H.Sheikh 1 [Shri.R.S.Gulhane
PROSPECTUS COMMITTEE 2 |Shri.S.K.Ingale
p of.S.V.Gawande 10 ABHINANDAN FELICITATION / COMMITTEE
ADMISSION COMMITTEE 1) |Asstt.Prof. S.V.Gawande
L.Prof.Dr.S.V.Gawande (B.A.I) 2) |Shri. R.S.Gulhane
f Phy.Edn.Dr.V.A .Khodaskar (B.A.I) 1" CULTURAL COMMITTEE
LProf.M.D. Wadate (B.A.II) 1 [Asstt.Prof.Dr.M.P.Gomase
LProf.Dr.P.S.Bansod (B.A.II) 2 |Asstt.Prof.Dr.V.P. Kute
Prof.S.V.Adsod (B.Com.l) 3 |Dy.of Phy.Edn.Dr.V.A Khodaskar
L.Prof.F.P.Sahala (B.Com.II/III) i 4 [Shri.S.A.Khan
! :PI’Of.Dr.D.V.Bokey (B.Sc.LILIIT) 5 [Shri,N.S.Khanna
/K Uike (Jr.Com.) 6 |Ku.V, K.Uike
Gulerana Kazi (Jr.Urdu) 7 [Shri.P.V.Kukade
M.Gulhane (Jr.Arts) 8 |KuM.V.Gulhane
iP.H.Chavhan (PG 1/11)
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College Development Committee (CDC) in the institute
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Formation of IQAC Committee and Meeting of IQAC
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The organogram of the institution

Nehru Education Society
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College Development - Principal (Governing Council)
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Teaching Staff WL | | | (R
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Office Staff || Non- Teaching Sta \
| - l charge ! I Students
| NSS In charge |




